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X CONCLUSL Ol

What do humans do whzn the carpzt is about to bz
pulled out from under them? The specific question formu-
lated at thz bzginning of this thisis was; how did tho
psoplce of La Loma porecive and react to the n2ws that the
sawmill was to be closcd and the pine hills declared
off-limits, news that struck at the heart of the economic
life of the squatter-farmers and sawmill workars who
lived in the villag:?

A culture tcachns its participsnts solutions to
problems, Th2 response of the pzople of La Loma could bz
predicted nazither in rational terms nor in terms of what
the visitor, from another culture, would havs expected
them to do, To avoid as far us possible pre-structuring the
situation into my own categories and thus perhaps missing
the central thrust of what was happ2ning in tht community,
1 chosz a loosnly structured, opzn-onded intcervizw as tho
principal tocl, allowing tho pecple of la loma to talk
of themseclves in their own cuategories and, it was hop:d
revaul in content analysis thzir own parcaption of &nd
reaction to their crisis,

An analysis of the protocols, scen in the light of
whut was observed during the course of the study, revealed
that what was opurating both in the porceeption of the cri-
sis!' causc and.the pecoplets reuction to it was a culturally

lecarned pattern of bihavior tcward authority, called in
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this study caudillismo, A strong attachment to, and beliesf

in, Joaqu{n Balaguer resulted in a spontancous turning
toward him in the crisis, and a vehement rejection of
any information thuat cast doubts on th2 validity of their
definition of the situation., The aggression generated
specifically by over a ycar of unfulfilled hopoes with re-
gards to government hcelp was diverted from the governmint
onto the “"rich" and the "communists," who were viewed as
the evil plotters, scparating Balaguer from his humble
followers, kecping from him news of their sad plight, and
sceking eventuzlly to overthrow hin, Their solution to
the erisis: find comebody who would listen to them and
tell their Jefe face to face what was happening, Both
groups met th2 crisis with eyes uplifted to RBalaguor,
There were many differences bsztwecen the two grbups,
differences that stem to @ large degree from their com-
mittment to different economic systems, bBut the workcrs
were scen to have carricd over paternzlistic authority
expectations cven into the lumber Componye. Their conend -
tm2nt to this type of reclationship was threatened when
they were faced with the possibility of »oing helplessly
swindled out of their sceverance pay. But ths prescence
of a higher authority, Joaqu{n Balaguer, permittced them
to scck a solution to the dilemma without forfeiting tée
scourity of this dependoent, filial stance toward authority..
They rojected the evil, rich bosses and clung to EBalagucr,
what was statced in the United Rations report on Latin

136
Amarica was bornc out in this study: the Yclientele system”
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of authority‘rclationships d=fics the attacks of change
in the economic sphere, adapting itsclf to now situctions,
bouncing back and reassarting itself when temporarily
threatened. 1In the face of authority figures that fail
them, th: p2opls of La Loma marely scck new peorsons to
fill the slot and éllow thom to cenfronc life in the same
fashion that thay have always confronted it,

o attcmpt is being made to asaess Balaguzr's pro-
graias or policicsy what is bzing studicd is th2 reaction
of the people of La Loma to Balaguor and the placce that
they, with or without his knowledge, assign to him in
their schem2 of things, He is our jefe; long life the Jefe;
after Sod, it's Balaguer forevoer, This should cause somz
sobar thought in the apostles of th:> democratic system
who bolieve they can transpose untouchzd the political
institutions and electoral mechanisms of one society onto
anothar., "Decmocratically h21d elections" were often talked
of as the key to a democratic future, "Wc'Qe done it" must
have baon the relicved sigh of thoze supervisors-—-largely
foresgn--who kopt the country togzther dirring the period
batween the revolution and th~ election of Balaguer, Yot
thes paradox is that the electoral process—--which under
optimum conditions would serve as tha expression of intel-
ligently con ceived politicel wisheg=-s2rved in La Jond .
as th: mochanism for bringing to power @ man who the pzo-
ple thought would allcw tham to revert to an zarlier typ:z

of despendance, Thus, though the enthusiasm which the people
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of la lora how have for politics and the political power

they are now conscious of wiclding constitutes & step for-
vard, one woncers if the wholchearted revival of what was

a threatened caudillo spirit doesn't constitute a step back-
wards, At any rate the missionaries who wish to export

the “"democeratic process" into every hamlet of thz gloke
would do wecll to listen morc carcfully to the villagers

who have alrcady cast their votes, What has transpired

ot the voting table may bz faér from "dzmocratic,"

The reader who has read the conclusion might well be
a littlc disappointed. A crisis such as the one that hit
La Loma should have provoked a much more colorful resjionse=—
an uprising, et least, But if thz study huas revealed any-
thing, it is thaut the participants in a caudillo system
arc to a large degree locked psychologically in the system,
To fight thc system means to defy authority; that is pree-
cisely what is forbidden by the caudillo system, To defy
authority mcans to take one's life into one's own hands,
But the people of La Loma have placed their lives in the
hands of anothor,

Certainly tha paternalism describad in this study is
not pcculiar to the Yominican Republic-~nor is it all por-
vasive in the Dominican Republic,as the revolt of 19565
testifies, But it is & factor to be dsalt with in communi-
ties such as La Llomzni, People who wish to be agents of changé

in such communities usually view the world from & framo

Fh

of reforence quite different from that of th:s pzople thoy
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wish to changc, And it is no easy task to lay aside tempo-

rarily onc's own fram: of reference; but it is the only way

of "getting inside" anothar person and influencing from
within,.

This study has bzen an attempt to understand, not
to program for change. But one very practical point
cemeroes as a commendment: to speak the language of la
Loma (and other communities opzsrating from the same
framz of referenca), knowledge of Spanish is only the
boaginning of coiwnunication; the would-be agent of chanygz2
had¢ batter bo trained as well to see, think, feel, and

spz2ak paternalismo, or chances are hz will be only par-

tizlly comauniceting with tho villagers,when ha spaiaks
of projress, initiative, community action, and the like,

The following is a section of a letter which I reccived

from la Lomu:

la esporanzia de nosotros c¢s
LG, © no Ld, sino cl gobicr-—
no ac los Zsiados Lnidos huga
alvo vor los infolices dowini-
cancs porqus aqu{ no hay cs-
pcranza Co nadie quz haga

4ly0o DOY NOS. «ee kO d2jc de
eseribirme czguido rociba es-
ta curta mandindows una buzpa
CSPCraniile esee CON 12 espurun—
za ¢h Dios y en los Estudos U-
nidos que nog saquen de esta
situacion critica que tencmos
los dominjicanos, Sin muas nadud, .

L
Josd

La

Our only hopz is for you,.
or not you yourszlf but

the govaernm:nt of thz Uni-
t2d Statzs to do somzthing
for thcs poor Dominicans,
bacuuszs herce there's no hono
that &anyrody is goinj to do
anything for us, ... E2 surec
and wiritc 12 as soon 4s you
reccziva this lottzr, and
sond m2> some hOop2, .0 With
trust in God and ho»z that
the Unitcd States will res-
cuc us from the critical si-
tuation that wz Dominicons
arc in, 1 remain, yours, -

¢l lMoncho

Lonmi,
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APPERDIX A

Census and Intervicw

1. Serrano houses; census,

= O W DO D WN

e

How many pazople live in this house?

Are they members of irmediate family?

What arc the ages?

How many peoplc in tho house read and write?

How many convcos does the family work? Eow many tarcas?
What animals dozs thz family huve?

Bave you always lived in la Lomeé? If not, place of origin,
Do you go to pucblo much? Do you have any relatives in
the pueblo?

Is therc a radio in the house?

Who are your rclatives in La Lomu?

Who are your compudres?

Il, Sawmill houces: ccnsus,

I.

V.

Buackground

1, Did¢ you grow up in pucblo or campo? What did your

father do?

Did you go to school? how many ycars?

Do you recad and write?

how many ycurs have you worked in Company?

What jobs hive you had in pust?

5 What is your agce?

Prescnt Job

1, What is vour jobh in the sawmill?

2., How much do2c that job pay?

Fousu

1, licw many people live hcrs?

2, Arc they of your immediate family?

3, how many arc working?

Contacts with cutside,

l, How oftcn Gg you go to pucblo?

2. Do you listen to radio?

3, Do you have close relatives in the pucblo? In Santo
Doninge? In tho U,S.7?

Associations in la lLona

l. Do you have relatives in La Loma?

2. Who arc your compadree?

¢« o °

aUbwin
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111, Serranos: interview,

A,

B,

C.

F.

H,

Gennral Quostions

1. liow long have you bzen here?
2, How old are you?

3. In general, how is lifec hcre?
Past

1, How was life in the past? better than now or

worsec? why?

2. What was the happiest period of your lifc? Why?

3. What was the worst pericd of your life? Why?

Presaont,

1, what is the biggest problcm in your lifc now?

2, What do you most enjoy doing now?

Futurec,

1. Do you think things will g2t bztter or worsc in
the futuro, Why?

2. Do vou worry about the futurc? Whut worrics you?

" what would bz the worst thing that could hap-
pen to you?

3, Wwhat is missiny in your life to maxke you por-
feetly happy? If you could chanye your life
tomorrow, what would you do? If God werz to
perform a miracle and give you anything you
ask for, what would you rogucst?

Farming,

1. Do you like farming? Why?

2. Would you rather work in the sawmill? Which is
better: to live from the sawmill or to live from
th2 conuco?

3, How is lend herc compared to land in other
parts of the country?

4, wWhat is the reason for fariming bzing so diffi-
cult toduy? '

Scli-imuge, -

1, What kind of a pcrson is & Dominicen? If somc-
body froa outsidce werce to ik you: what Kind of
a parson is the ordinary Dominican, what would
you say? :

2. what kind of person is the camptsino,

3, is thare any diffcrencs butweesn the man from the
pucblo and the man from the campo?

Governnant,

1. What should the government do for the serrano?

2. Do you think the government will really do this?

3, #ow is life under this government comparcd to
life undnr Trujillo? .

Life in othor purts,

1, If you had your chance and could gat by in both
pleces, would you rather live in the pucblo or

thz canpo, Why?

2., How do vou imeagine life in thn U.S.7

3. How do you imaginz life in Cuba?
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IV, Sawmill interviecw: same as scrrano intervicw except
for the following:

E, Sawmill work, .

1, Do you like your job? Why? (Why not?)

2, Is working in thz sawmill better than working
conucos? Why?

3, kow is the Company? How is this Company compared
with othor compunics,

4, Do you plan to stay working with the Compuny if
the sawmill stays open? 1If it closcs, what will
you do?

F, Stlfi-inzgc,
1. What kind of person is the Doulnican obrero, etc,,,
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FOCTIROTZES
Hadley Cantril, The Pettern of Hunan Concarns (Rutgers
University Press, liew Brunswick, N,J,, 1%55), Chuap, III

Mo account will be given of th2 indigenous pre-=Columnkan
inhubitants of thz island, They were wipad out; little

remains of thzir culture except a few place nam@s and legendGs.

Robert Radficld, The Little Comumunity & Pecasant Socicty
ond Culturce (University of Chicujo bress, 1960) Chupter
11 of Pzuscant Society @énd Cultu

Redfield, oo, cit.

payroll r=zcorcdc in

I was given sce=sss to the Company's
it
financiul situation of

laa Loma and was ablc to sece the
cach on2 of th? workairs,

Francisco, sorrano,

ror this conczpt, and for szveral othoers, I @m indobtod
to Gino 3ermoni, A gathorinyg of many of his conccopts arc
found in his article "Sociul Chang2 and Intergroup Con-
flicts," in thz volunio Th~e Ka2w Socviology (ed, Irving

L, Iorow1 z), Cxford Univorscity rrcewm, Liow York, 1805,

Unitcd rations (Zconomic Committze for latin hmeorica),
Tho sociul tovilowaent of latin Americ. Lt ook wir
Feriod, Doc, E/Cn. 127660 (may 11, 19.3.

Sorrani, on, cit,

Statistics on the Dowinicun Republic taken from Rov,
Roger Vekenuns &nd J,lL, Scgundo, “Issiy of & 5ocio-
Economic Yypology of thr rLutin Am2ricin gountriaz,"
Social noipeets of Sgononic Ziv lc,mfﬂr An 1utin Ar ;gg

» i
Vol, i (GG, Egburt da= Vriss and Joz ot caing bCHuVuar &),
UuzsCco, 1933,

o strict count wis nadle, However 1 was rathor svrnrinczsd
to Tind th: high numb2r of white-skinnad pronlo with

bluc cyaes and light cclorcd hair, Having spoat much tine
in othor arcas, rural and urbun, of tha Dominicun Ropulb-
lic, my impression is that thu proportion of fair skinncd
puople ds much higher in the Sicerra than in the nation

as a whole,

For exampl~ in Secldon Rolmun°, history of the Dominicun
Republic, Quisguoyae, Scuttle, University of Washington
Press, 1964,

This was fraguontly stated by the poople, Thi enthusiasnm
that existed for Balaguer makoss the assortion erodibl e,



14, United Nations, ECLL, op.cit.

15, John, P.'Gillin, "som2 Signpostc for Policy." Social
Chungzs in Latin Anczrica Tosuy (Lyman Eryson, cd,),
Kew York; Random house, 1961, p. 31,

16, Tamotsu Shibutuni, Socicty and Personality (Prentice-
Hall, 1961), Chap, Vii,

17, Cholo, sawmill worker, recarad in campo,
18, Jorge, sawvmill, rcarcd in pucblo,
L 4

19, Panchon, serrano,

20, Cholo, sawmill,

21, 1bid,

22, Ibid,

23, Cantril, op. cit., Th2 actuval prcdictjon was mude in &an
article in which Cantril expanccd on the data collccted
in the Deminican Republic, Having recad the article in
1967, I was unuble to locatc it for th» corruct referunce,
The wordiny wos somcwhat as follows: Thare oxists a stato
of high «antirations and C"UCLL~t;Onu, higl.ar thun that
for most countrics, along witha state of high frustrution,
This type of situation is highly explosive; anything
could happcn, This was stated just & few ycurs bzofore
the revolution of aApril,-29&5,

24, From porsonal conv:irsations in suantiago and Santo Domingo,

25, Josi el loncho, scrrano,

26, lcreodans, scrrind,

I d
27, Parnchon, scrrino,

Roy=zr brown, 2ic) Ieyceholosy (lzw YorXk, Fraece Frocs,

29, Togaicineg Ciffoerontiation s a solution for dissonance
is discuzz2d in Eroun, op,., c¢it., pp. 550-57,

29b, Juan Publo, serrano,
30, Cholo, saweill,
31, Juan Fanlo, scrranho,

32, Cholo, suunill
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34,
35,
36,
37.
38,
39,
40,

41,

45,
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47,
48,
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El Viejo Fablo, sz2rranco,
Panchén, scrrano,

Jorge, sawmill

United lations, ETIE, Op. Cit.
Cholo, sawnill,

Irid,

Jorge, sawmill,

Cholo, sawmill,

Jorge, sawmill,

Ccholo, sawrill,

El Vicjo Fablo, scrrano,
Juan Pablo, scrrano,
Jorge, saumill,

liorén, suwmill,

lianico, serrano who has workzsd on
Jorgc, sawmill,

£l Viejo Publo, scrruno,
Panchén, sSCcrrano,

Joud el FKoncho, serrano,
Manico, ssYruno.
Panchén, S2YXranOy

Munico, scrrano,
José el loncho, serrano,
Cholo, sawnill,
Jorge, sawmill,

Ahlborto, sawmill,

. "y
Moran, sawnilld.

occasion for

Comptnye.
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62,
63,
€4,
G5,
€6,

67,

68,

69,
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Josc el Moncho, serrano,

cf, p. 73,
lanico, serrano,
Ibid,

[
Panclion, scrrano,
Ibid,
Juan Pablo, scrrano,
Many of the serranos

pucblos, Ko attempt
of th~ community had

have c¢lose rcletives in the verious
was made to find out what perczcntuage
left for the pucblo, Th: imprecsion

was gencrally that for the serrano tho pucblo is &n in-
teresting place to spond a fow days with a relative, but
the hills aro the only pluacoe to live for us,

[ d
Panchon, serrano,
Redficld, opn, cit,
Cholo, sawmill,

LHlberto, sawnill,

Vekemans, op. ¢it., p. 88,

Jorgc, sawmill,
Cholo, sawmill,

Alberto, sawiaill,

Unitzd Nations, ECLA, op. cit.

Manico, serrino who has work.d occasionully for saumill,

Cantril‘ Op. S_J::_Eo‘ Pe 30.

Jorge, sawmill,
Cholo, sawmill,
1bid,

o -

SIiQ,

Albarto, savmill,
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Gallito( sawmill,
Alberto, sawmill,
Gallito,sawmill,
Cholo, sawmill,
Jorge, sawmill,
Cholo, sawmill,
Gallito, suawmill,
Manico, serrano who occasionally worked for sawnill,
Cholo, sawmill,
Gallito, sawmill,
Albzrto, sawmill,
Cholo, sawmill,
Jorge, sawmill,
Gullito, suwmill,
Cholo, sawmill,
L lb2rto, sawmill,
cf, guote on p, 58,
cf. p. 72,

This was learnzd through porsonal investigation prior
to the boeginniny of the study,

Panchdn, serrano,

cf. Po 73.

Juun Pedlo, scrrano,

José el Koncho, serrauno,

cf. Brown, op. cit.,, p. 147,

ibid, chap, AI,
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114,
115,
lle6,
117,
118,
119,
120,
121,
122,
123,
124,
125,
126,
127,
128,
129,
130,
131,
132.
133,
134,
135,
137.
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Ibié,, 550-57,

Juan Pablo, serrano,
José el Moncho, serrano,
Juan Pablo, scrrano,
iercedes, serrang,

Juan Pablo, serrano,
José el roncho, serruano,
Ivid.

pPanchdn, serrano,

José ¢l Moncho, scrrano,
Gallito, sawmill,

Cholo, sawmill,

Gallito, sawmill,

Unitcd Nations, ECIA, op.

(2]
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