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YI[I: RELATIORSHIP TO COMPAKY

The preceding chapters have dealt with sec-
tions of the protocols in which there are vivid
intergroup differences, In the following chaptzrs
arcas are covercd where intergroup differences are

less striking than the intergroup similarities,

The differences we-e viewaed in terms of participa-
tion in different economic systems, The similari-
ties will be viewed in terms of participation in
the sume typc of authority system,

The crisis that hit the village was brought
down from above, Thus it brought into play autho-
rity-related responscs, It has beesn pointed out
earlier that despite the economic differences of
the two groups, the frame of reference in which they
view authority is basically the same, retlecting
the caudillo mentality prevalent in many parts of
Latin Amcricea,

How Go the workers reclate to the Company?

The most accurate adjcctive to describs their at-
titudes ﬁoward the Cqmpany is "bitter.," But there
are many forms of bitterness, To understand the
feelings of thz2 workers of La Loma toward the
Company, one must go beyond th2 objective econo-
mic relation of worker to Compuny as revealed in
the payroll records,

Indeed, judging from the objective situation
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of the workeré in comparison to that of the nation
as a wholc, one has th2 impression that they, though
their situvation is far from ideal, are better off
than many other people, The amount of income

will be dealt with bolow.

On the basis of daily records that threc saw-
mill families were asked to keep for the period of
a week, the cost of living in the sawmill, varying
with the amount of childreq,avcraged out bketween
$2.,90 and $3,00 per day per family, Of course
most of this Y“cost" yas incurrea in the Company
store, not with monzy, but with a vale, & specially
printed credit slip, As has alrcady been pointed
out, this money spent on credit was deducted from
fortnightly euarnings,., Approxiratcly half of the
workers were in debt to the Company., It is inter-
eéting, and perhaps significant, that the workers
who had bzen with the Company th? longest length
of timc were in gencral those who owed most,

The sawieill wae capabdble of sawing 7 or 8
thousand-board-feet per day, but for the six month
period bztwen January and July of 1967, the sawmill
averaged out to 3,3 millares per day, Since almost
all the employecs were paid on the basis of how
much was sawede~i, ¢, so much per workcr per millar
sawed--the salaries ware low compared to what the
workers knew could b2 earned if the sawmill were

operating at top efficiency., The lowest paid workers,
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the "pecones de camidn," truck-loading assistants,

earned ,70¢ per millar, averaging out to $2,31

per day, The highest paid worker, the truck driver,

was paid $1,35 per millar, averaging out to 34.45

per day, Since thz average cost of living per day

apcproachod 53,00, it is plain that scom2 mude it &nd

somez had a harder time,

However the lower paid workers tended to be

younger and, in two cascs, without familics, redu-

cing their living costs to bzslow thc average: the

highar paid workers, who scemingly earned morc, were

often in debt to the Company, as mantioned before,

In short, everyone was pretty much in the same

straits, either in debt td the Company or just

holding the line, And most of the transactions were

carried out via credit slips, not moncy, By the

time they earned money, it had usually been eaten

up before hand,

To give a picture of this, a few examples will

be givan, On th2 left hand side is listed the title

of the worker and the amount'of moncy that he had

th-oreticallv eurned during the last six month pe-

riod on the basis of sawmill output, 1In thz second

column is the actual amount of money that reached

his hands during the entire
road worker:$395,70
saw-man 348,54

truck driver 695,65

six

month period,
$44.30
74,29

73,87
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il classifier:3420,00 -- $30,70
tractor dr, 502,19 - 85,11

And the pattern continues, Thus the frustration
of the workers was doubly compounded, Not only did
the frequent breakdown of the machinery slow down
output to much less than half of what the workers
knew was possible; but the periods of inactivity causzad
the running up of debts which reduced the puzyments,
when they finally cam:», to a fraction of what hc
had actually carncd, He earncd a fraction of what he
could have carncd if the sawmill didn't break down,
and he reccived only a mini-fraction of what he
carncd, 4&nd to boot, half th: workers were in
debt to the Company,

However there was work:; nobody went hungry:
and they sd W som2 money regularly, minute as the
quantity might be, They 4id have lodging in the
Company's houses, Although their life was far
from ideal, their per capita incem2 compired favora-
bly to the 3251 poar capita income for th: country
as a whole.79

It is very casy to dismiss the bitterness of
the complaints as being somehow exaggerated, I
hévc hecard men in high industrial positions in the
Dominicézén Republic write off th: Dominican worker
as a griper and mualcontent, Even the forcman in

La Loma, who was amongst tho most bittor of the
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complainers, felt that the workers in la Loma were
basically content despite thzir gripes,

Ellos con cualguicr cosa They're satisfied with any
se acotejan, Ud, los oye 1little thing. You hear thoem
que gritan y dicen todas complaining and saying all
las cosas, pero estan sorts of things, but they're
ah{ aguantados, como son holding out all right., Since
de aquf, la mayor parte a lot of them are from here,
dc la sierra, ellos es- most of them from the sierra,

tdin bien con eso. - (which was not tru:z), they're
satisfied with what they
have, 80

That is to say: objectively their situation compares
favorably to thut of most othar of their class; be-
sides they're used to this sort of life, Thoerefore:
their complaints are largely rhetoric,

But to consider the complaints as rhetoric is
to miss an important point: attitudzs must b: consi-
dered largely in tha framework of a person's ggggg-
tations, and not solely in the light of objective
situational) factors, If the workers are dissatisficd
with conditions and are bitter against the Compuny,
the éynzmism underlying the complainté may largely
stem from expectations which they have entertained
but which have beoen frustratced,

In vicwing their complaints against the Compa-
ny, thic becomes clear, NMany of th2 rcsentments were
caused by the frustration of expectations that are
quite legitimate in terms of ordinary wage contr&ctsa
The workers woren't receiving all their moncy, But
many of the complaints which the workers voiczd in-
dicate thz prescnee of expoetitions that are pot

sanctioned as such in th2 wajye contract, Such
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complaints indicate that the pcychologizal relation-
ship of the workers to thzCompany is not purcly con-
tractual; he expzcts more from the bosses, Stated
another way, he perceives his relationship to the
Company not in ths cut-and-dry impzrsonal wage-contract
categories characteristic of the industrial system,
but in th: categorics of personalistic, paternzlis-
tic authority rclations prevalent in his culture,
which tho workzer carries over into thz vork sstting,

This paternalistic framz of reference in industry
is quite akin to thec caudillo system iﬁ politics,

The elements of paternalism and personal attachment

1,

are applicd by thz workers to both cuasus, Thz fro-

guency with which these almost filial expectations
come out on the protocols suggests that economic be-
havior and authority-related behavior are two highly
autonbmous spheres, even within the same individual, .
That is, the cconomic situation of tﬁi workers hus
influenced many aspects of their self-image, their
values, their aspirations and ideas of the good liife,
But to a large degrec it has left untouched their
manner of relating to authority.

Before examining the complaints as appearing on
the protocols, it will help to mention once again the
important asp-rcts of the workers! situation, The
bosses were far away in Santiago, rarely secel by the
workers, The wvorliers wzorce living in Company houzcs,

None of the workers farmed; thoir livelihood deponded,
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came strictly from work with the Company. The saw-

mill frequently broke down, during which time

the workers ran up a debt in th: Company store,

The Company collected these debts by deducting them
from lat:r earnings., There was very little money

seen by the workers of La Loma,

The complaints of the workers against the
Company fall into two categories: ongoing gripzs
and fears of future dirty dealings, espzcially in
regard.to the scverance pay when the sawmills
shut down,

The most frequent complaint is that the Com-
pany has been strict in collecting debts; that is,
if through a sawnill breakdown, fhg workars haveoe
run up a debt on food, the Company has unfailingly
collacted it come payday. The protests indicate
that the workers find it incredibly selfish and
exploitative (in their own woras) for a Compuny to
be so exact in collecting debts; the fact that one
is working in & Company should entitle & worker to
Yeconsideration," |
Porgue cl afa que yo tra-Because here I only earn
bajo, yo gano, Y ci dfa money on days I work. The
que yo no trabkajo, yo no days I don't work 1 don't
gano, Si se me pasa una make money, If a week goes

semana sin trabajar, yo by without working, 1 don't
no gano un centavo, Toy make a cent, I'm cating on

comiendo fiao con ese credit with that white peice
papel blanco ahf, Pero  of paper there, ind then the
entoncae! la guincena next week, when I'm working
siguiente gquc viene, again, I owe a&ll the moncy

de que vengo a trabajar, there, For example if 1 ecut..
esc dincro yo lo debo a- in & week, at home..let's

hi. si por ejemplo yo say I eat 25 o 30 pesos
consuno, .&n li CiSliaee vorth of food, well 1've hadada
vamo ponci en la scmana take those 30 dollars on cre=-
25, 30 peso', bucno pus dit from them, to pay it
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eso treinta peso yo se lo, co-
g fiao a ello', para pagdi-
-selo en la quincena que vie-
ne, Si en esa quincena que
viene me sobraron 15 peso!,
pue ello' hacen arl srrran”

y se de'cuentan té..lo quince
peso', No me mandan a pagai
ni siquicra cinco peso! para
la leche, Sc lo de'cuentan
todo. Y le quedo dabiendo 30,
Quiere 'cir que cuando ello!
di jeran "Bucno, ¢l ascrradero

'ta parado,.por culpa de noso-

tro', no por culpa d'ello’,
vamo' a daile la comida al
personal." Bucno fuera otra
cosa, No, pesro ello no lo
hacen, Ello no 1lo hacen,

- I mean, if they'd say:

back on the next payday, If
during that week I have fif-
tecn dollars left over, well
they go like this, whoosh,
and discount the fiftcen
dollars, And they don't send
me up even five dollars for
milk, They discount it &all,
And I'd still owe them thirty,
"Well
the sawmill's broke down,,.
it's our fault, not thzirs,
let's give the workers food,"
Well things would be dif-
ferent, But they won't do
that, no, Thzy won't do
that, %/

By modern standards, it's a horrible system, No group

of workers in an advanced industrial state would put up

with it, Yet this worker complainzd
his complaint was that thz boss didn't give free
He is quite willing to stay in th2 bounds

system if only the bosses would have more

not about the system:

o1

foo

of the present

h=art, The

same wWorkcr repoats this complaint often:

Y mire, eso! Qla cuando el
aserradero e danao, o ci
Cumion se¢ dafia, no pagan cso!
dld'. Si laigamo' un solo
mllJur en la guincena, y e
un sélo millai qua se¢ huce,
eso no' pagan, Podamo'! tai,,.
podamo tai um md! piarao, en-
tonce! tengamo' ¢uc coner,,
tengamo' que gomer esa com{a
fid', Y do! pué' que rompamp*
a trabajar, no' la cobrérn,

$i repoitamo',,.si debumo' 20
peso! y repoitemo' lo' vointe
peso!, y se lo!' cchbumo! do
una ve! no' Jo cobran to"
E',,c!' de'tafando a uno, Puc
yo cogsidero, yo 1z ho puﬂ'to
20 peso, Ud, cdbrese cinco!
Porque yo c'toy trabajundo

And look, zny duy that thz
sawmill breaks down, or the
truck breaks down, thoy don'e
those days, If wo cut only
onc millar in & fortnight,
that's what they pay us, Ve
can bz,..we can bz stoppzd
for a whole month, then we
have to eat,.we have to ecat
that food on credit, And

when we begin working, they
charge us for it, If wec make,,
if w2 owe 20 dollars and we

- cut twenty deollars and we
ovic it to them, right away

they charge it all! That's
swindling you, I belicve,.,
if I'vye taken 20 pesos,..
you should just charge five!
Because I'm working with you
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con Ud, en es' empresa! in that company! 82

"De'tafando," (standard Spanish: estafando) swindling,
They have a right to consideration from the bosses, Much
of the anger comes from lack of money, but much of it
cames from the imagce of an unresponsive;, selfish boss,
That is, over and above the desire for money is the de-
sire for anrunda2rstanding boss concernced for the welfarce
of his workers, The fact that he is part of the firm (empre=-
sa) should entitle the worker to this, Kot all his frus-~
trations arec economic; money is not all ho expects in
rzturn for his wvork,

Other complaints: thz bosses are slow in repairing
breakdowns:; before they were rich they used to f£fix the
machinzs fast, but now;

Thz truck breaks down, tho
sawmill breaks down,,.do they
worry? naw,.thzre thzy arc
sittin' in their limousine
with @ toothpick in their
mouth, "Aah,,.sawmill broke
down? AW so what,,.wc'll fix

it later on,..Jlet Yem eat
on credit," 83

Se para el camién, sec para

el aserradero y no sc apuran
ello', ya scntao con un pali-
llo en un carrazo,, "pa ahf,.
ah, que ftd paruo? Lh, no sc
apurc,,.esa picza,,.defpus!
SsC arrcygla,..coumun fiao,"

In the past there used to bz 2 labor union, but the
bosses destroyed it,

The bosses went & whole year
doing their part of the bar-

Lo' patrono' duraron un ano
bien, cumpliendo con nosotro!

y nosotro' con ello,.ch,.de

acuerdo a laj leye, Pero al

afio par' alantc, ello congi=-
guiepcon lo' dircctivo! y lo!
gue no pudicron consoeguir,

lo!'! sacaron, Bucho pue de'for-

zaxon c¢l sindicato,

gain and we ours,.according
to the law, But after a ycar
the bosses bourht out the
union officials, and the .
ones th2y couldn't buy out
they fired, and so thy do-
stroyed the union.8
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Selfishness,

these arc the traits that the workers attribute

-bosses,

indifference, and malevolence at times;

to the

Because of this the workers feel that the bosses

are going to make attempts to get out of paying the sev-

erance pay to the workers when the sawmill closes down,

This was perhaps the biggest concern cxpressced amony

the workers,

Porque lo' patrono' de aguf
e'tan gco'tumbrao que,,.que
cada vé que paren unz indu-
tri, una cosa, dicen: "KNo,
porque eso fuo ¢l gobicrno
que lo pard, Losotro' no te-
ncmo' que daile su liquida=-
cion, porque ful el gobierno
quc lo! purd," Entonce' cllo!
echan eso al gobicrno,

Bueno, e¢'ta compuBifa a vece!
se acoge que ¢' un paro por
el govicrno, porgue sbcun,
e' un paro por cl goolcrno.
Y quiza no lc den nuda yu
ahi, Aquf hay gente que tie-
nen trdbdganuo dicciocho y
veinte &no', Y como son gente
vieja trabo jando con ello!,
sabﬁ gue ya una parsona cup
'eé trubagando ahf con ello!
ya de 18, 20 afio', ello a
esc trabajadoi Vi tocaile un
promcdio de do' mil, tre!
mil peso', Quo eso ¢! lo,.la
chica cosa qu2 no' dan ello!
de llquia;c1on. Entonce!
ello allf se adecctan a que
porgue fué un paro por el
gobierno, ello no le van &
dai nd. Quo le van & pret!
un' ayuda, y le dan lo que
ello! le ca la gana,

Because the bosses in this
country have ths habit...
every time they close an
industry or somzsthin', they
say: "wWell, it wuas th2 gov-
ernment that shut us down,
We édon't have to give you
your severance pay, becauso
it wuas the governmant wiho
closed us down," Then they
leave it up to ths govern-
ment, 85

Well this compeny..ssomatimes
they hide b2hind the fact
that the shutdown is from
the government, bacause
suppos=dly, it's a govern-
ment shutdown, And they
might not give the workers
anything, There are pzople
who've bzen working here 18
and 20 ycars, And since thzy
have bcen working & long
time with thom, they Know
that somebody that's bo en
vorking with them 18 and

20 years, thoy're going to
have to give thut worker
two or three thousand dolla-
rs, That's the,..paltry sum
they give us as severance
pay. So they tell themselves
that since it was a govern-
ment shutdown, they're not -
going to give anything, Thay
say thoy'll give a little
help and then give th: wor-
kers what they feel like
giving thomn,
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And the workers feel helpless, They've waited for
that bundle of scverance pay, and are afraid it is going
‘to be kept away from them, And they will have no way

of demanding it:

El patron hace asf,.ud, e!' The boss goes like this....
un patron, Y yo woy Yy rcclu— let's say you're a boss,

. mo al patrén. El patron me and I go and decmand som2-
dice a m{: "Que no, que s¢ thing froa the boss, Th2
yo glic,..." Lo que lc dice boss tells me no no no and
e;:"Ud, e' un comuni'ta," Ya all that stuff, Then ho says
me, .,ya me concetan como yo to you: "You're a communist,!
so: un comuni'ta, que sé yo And fron then on they...they
que, Y no soy nada, un infcll, tagy me as a communist and 211
un infelf! obrero, Entonce' ° that stuff, And I'm nothin',,
ello' por no liquidarme, que just & poor muan, just a poor
so! un trabajador que tengo worler, But so thzy won't
20 o 24 afo dlll, dicen "Cs' have to give me my scverancs

e' un comuni'ta,.," Ya mc lle- PaY...I'm & worker who's bcen
van preso, Dondequiera qus voy with.th2m 20 or 24 yecars...
"Es! ¢! un comunita" Donde- they say: “That guy's &
quicra que voy reclamai, communist," And they ar-
rest m2, And anywhere 7 3o
“That guy's & commie,.."
anywhere 1 go to collect, 87

This is all rumour, of course, No word hud comz
from the Company's office that the bosses were going to
pull this stunt, But the workers have come to fear the
worst,

Ello' lo qu= quicrcn o' ecla- What they wanna do is make
vizal eid trabu adoi,. 'Clavi- a slave of tho workor, hake
&allo. Ahi hhl. Aahil Que si a slave of him, Work! wori!

a my me tocun 500 p2so', ello’ Work! 3£ thoy owa me 500
luchan por daime cicn, Y si,. Gollars, thay try to geot

si mo tocun 500..l0 guz me away with giving mc 100, If
quid'n dai e' cicn, Entonce’ I've got 500 comin' to m2,
cuando yo voy & recidi' ese they'd like to givc me just
dinero me dicen "Vueiva ma- 100, And th2n when I go to
Rana." Ello' 'tén JJuito!', tie- collect thz monzy, thoy

ncén su ¢currazo dhl, tiencn tcll me; “Come buack tomo-

su bucnu case cimiento, su rrow," Their bolliss are
bucno' cirrazo' a la puerts, full, thoy've got thuir fen-
y.me dicen "Vueive manana, " cy car there, thay'v:s got

Yo que soy un 1nfell quz lo their nice conerete housne, a
he hacho mllllonu110, que funcy lirousinc ut the door,
ticnen su carro que s¢ lo And thoy tell mc to come back
he hecho yo ganai,...cllo’ tomorrov,,.ne¢, @ poor man,
viven tien, ni sc apuran, who's mude thi nmillicnaidress,

Fero yo guec tengo hambre y they've got their car which
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e'toy fajao, trabajando I've enabled them to buy.
duro...mc remucide la They're livin' high and
sangre eso, don't give a damn,

But 1'm hungry and breuaking
my back, working hard...
That makes my blood boil, B8

It is taken for granted that the bosses don't care
about the workors, wan: to get as much out of them as
possible for thz least possible price, If, &s has been
suggested, these workers had expacted a typz of personal
relationship with the’boss, then the belief that they are
plotting thus must hurt all the more, For it is as
though onc's own father were playing these tricks; thz
resentment gozs far bayond the econonics inbolved..

Ww-at indications are there in the protocols that
the workers expactud @ personul typs of rclationship
with the boss? One indication has alreuady come up (sce
p. 128), But it comes out more clearly in othzr passi-
ges, For cxzample one of the workers in La Loma had
written to the boss asking t©o bz transferrcd to Santo
Domingo, .

En dfas pusados yo }c ¢scri- A while back I wrote a let-
bi una carta suglicandolc, qu2 ter plcading with him; I

yo tenfa mi mard enferma en told him how my mothzr was
la capital, y gue yo era cl sick in the Capital and

e . . 3 4

unico hijo varon, y que yo that I was hzr only male
sabfa que ¢l tenfa industrizs child, and that I knew that

en la capital, y que me ayu- he had factories in the ca-

dara,..quec yo cra un hombre pital, and asked him to
sin interés en la companfa.. help me out...I told him
que me ayudara en eso, y ni I was a man who wasn't out
siquicra mz contesto, to get anything from the

company...1 @asked him to
help n2 out in this, And

he didn't cven answer me.89

That passage is very rcevcaling, The worker asked to
- -

be switched to another industry of which £he same man




=133~

was owner, That is, his attachment is to the boss, not to
a specific job in a specific factory, Furthermore what
reasons does he give to support his request? First of

all his mother was sick in the Capital and he was an

only son, This is enough to touch the heartstrings of

any Dominican: "carifio de madre" (mother love) is sung
about over the radio stations; it is considered the most
beautiful and irrcplaceable treasure’in human life and
evokes cmotion as few concepts do, By inserting this in
his plea, the worker was making a very personal appcal to
the boss, Morcover the worker says to the boss: "Yo soy

un hombre sin interds en la Compafifa,* This is difficult

to render in English; perhaps more accurat: than the trans-
lation given in the quotec is the following: "I'm a man of

Aisinterested attachmznt tothz Compuny." This is a norm

that was scen todstrong emong the serrznos, condemning
action done for personal gain, But it is not limited to
the serranos, as can now b2 sccn, This produces the incon-
grvoous situation of & wage-carner declaring to his boss
that his bond to the boss and the Company is above impure
lucrative motives, is truly disinterested, Irn effect, he
had declarced his personal attachment to the boss,

And what was the result? "..ni siquiera me contestd, "
¥, ..he didn't even answer me," Th2 emotional meaning of
that accusuation could easily b2 lost on ears not attuncd

to the parsonal feclers that the worker sends out to

boss over and above th2 imporsonal terms of the wage contract.,

The entire paragrzph quoted above gives a glimpse into
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the type of relationship that the workers fancy as their
firht with the boss, Even the words chosen--"suplicdndole"”
'(pleading with hin), "...que me ayudara" (I asked himn
to help me), provide insight into the tone of the rela-
tionship.,

Expectations such as these=--rather the frustration
of expecctations such as these--provides the dynamism for
much of the rescntment against the bosses that appzars
in la loma, resentment that in a secnse prescinds from the
poor and irregular wages that the workars receive, And
in a scnse one suspects that even the poor and irregular
wages aie also viewed in the patcrnalistic frame of refe-
fernces that is, a boss should pay waygcs that allow a dz-
cent life bescause of the concern he has for men who
by their sclfless, menial labor for him have earned &
right to "selfless" concern for them on his part, This
is a far cry from the impersonality of the wage-=contract
that ideally churacterizes a mocaorn industrial systcm,
Perhaps this patcrnalistic framc of reference operating
in Lz Loma is a carxyover of ncrﬁs and ecxpcctations cone
nected with sowe othor sphere of behavibr--perhaps politicale-
into the industrial sphere, Whatever its origin, it influ-
ences the perception of the worker as to his relationship
with th2 boss and the Compuny.

Xeeping in mind the paternalistic frare of reference,
many attitudes expresscd in the interviews fall into place,
On scveral océasions the Company had lent rather substan-

tial sums of moncy to various workers bocuuse of illncss



-135-~

in their family.

by the workerc:

This was considered perfectly natural

in fact thz Company was criticized for

‘attempting to recollect the loan by deducting it gradu-

ally from subseguent wage payments,

This attitude might

strike an observer as unrcasonable, But what appears as

preposterous from the point of

2 S

wage contract make

of reference,

In comparing their lot to that of worke

companies,
them is a “good boss,"

Aquf hay una' indu'tria’,,
e'te,.lo Bermuée', Ese e
diferente, Porguc csa son
gente gquz se pud! trabu jai
con ello', Forguz ‘'td bien
que ello' no pagarian,.ch,,
un precio necesario, Pero
han hecho un burrio, han
hecho su' casita! a to' su!
traba judore!, hun hecho su
barrio, Vean,.le han duo a
cada uno su czcsa, 'Tdn en
su burzlo.

Que ei afu éz to hcbuena,lo'
pagucle!t .Ll nét kFa'cudi..
su colchon de pap“lﬂta que
le! du!‘...pd' la?
Ei mé' pa'cuai,

A good boes is somckody who builds

and is generous with bonuscs

he doesn't pav such a good salary," But

Yo tengo 24 afho!
jando, ho tengo una casa
de viv{', ro tengo nada,
decir qu: ya ud, ve, que
quc tenga 24 aho! en una
ni& y no se ha podido huaccr
una cusa, ni siquiera G2 una
chozita oondﬂ v1v1r...qulcle
decir que el patrdn no ha =i
muy bueno c¢cn uno,

El

qu1 traba~
aon-

uno
com

1%
a

O

vacuciona', .

and little

=
e

view of an impersonal

sensc within a paternalistic fram>

in other

th2 workers in la loma indicated what for

There are some industries
here, . .for example the Ber-
mvdez, They're different,
Thos2 arc psople you can
work with, Because,..all
right, mayke they don't

pay such good wages, But
they've made a ncighborhood,
thay've made housces for

all their workers, Thzy've
given every one of them a
house, They have their own
neighborhoad,

And at Christmas, louads of
packages, At bBaster timc,
thezy give out piles of
pesos, . .for vacation, At
Easter, S0

& housce for you
extras “%,,even if
this Company:

I bcen workin' here 24 ycars
and ain't got a housc to liva

in, I ain't got nothin', I
mcan, anybody that'!s boen in

~a company for 24 ycars and

[ F S

{:Zsn't been able to get hold
of & hous2, not cvan a hut

to live in.,..thut means the
hoss hagy't been very good
to you, "™
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But to be a "good boss," bonuses and free houscs

do not suffice, Opne must also know how to talk with the

workers and listcn to thom with attentive interest,

Cuando dicen "patrén bu:zno"
e! porque por ejemplo, 1la
gente trata su gente, vamo
suponei, lo' trata bien, lo'
trabajadore" sabz, Lo' trata
bien., (En qué scntido?)
Bucno, gque cllo!' hoy patrone!
que casimente Ud, ni puede
hablai con ello', Porque si
Ud, es un trabujador, y aten-

to a que Ud, es un traba: judoi,

P o s -
quizd Ud, poi su necesidd, va

hzblailc, Le hacen,..lo que le

salen c' con un "Laaa naaa
Vayasec! Vayasc! Vayasci" Ah
pue,.ya eso, sabe,,le hacen
exigencia, Eso son e§igencia.
Pero si Ud...su patron,.Ud,
va & e'plicarlc, a suplicarle
vamo suponci cuaiquier ncce-
5134 subid, y ei lo aten-

. @
ciona, U4, sabe, Y quiza
si Ud, le dice "Yo toy en
neccsid&, y i tradba jo no
me da pa' yo softcnerme, YO
guicro gue ud, mc pre'te
veinte peso.," Y ei haccs
“zh si, si. Terga," Puc yd
ese un hombre bucno, no ¢!
veidf? efii, ya es' c un
hombre bucno, Ya lo desem—
pcid a ud., Y Ud, como un
traba judoi, %1 lo atcneienz,
sin emtargo, no lc hacc exi-
gencia, Fue yu, pa' nosotro!
ya ese un hombre bucno,

When they call a man & “good
boss" it's becausec a man
trcats his people, let's say,
he treats his people well,

y' know, his workers, Ec
treats thom well., (In what
sense?) Well, there are

somnz bosses who you can hard-
ly talk to, Becausc if you
are a vorker, and rcalizing
you'rc one of his workers...e.
mayb2, ,something's come up
and you go to speak to him,
And thzy go,..wWhat they come
out with is “No! No! Go way,
go way go way!" Ah, well now
that's...he's offending you,
But if,,you,.you go to your
boss and <¥plain to him,.to
pleed with him, let's say,
about somz necd that has
com2 up, and he pays atten-
tion to you,.y' know,.and
maybz, if you say to him,
"I'm in need, and my woOrk
dozsn't pay enough for o

to support mysclf, I'd like

you to lend me twenty dollars,”

And h: goos "Oh sure, sure,
Eerc," well.ncw that'c & good
man, right? Yep, Thut's &
good man, hHe's given you a
hand, DBocaucse you'lre cne of
his workers, Lec takes care of
you, And hz dossn't offend
you, Well now_for us that's

a good mun,

“My job doesn't pay well enough for me to support mysclf,

Would you lend me twenty pesos?" Instcad of: would you pay

n= a decent salary. This is & vivid example of boss-worker

relationships in a paternalistic framz of reference.

The following segmznt also expregses what the worker would

consider an ideal rclationsbip:
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~Bueno si yo, gque he hecho mi-

llionario a ud,, puc'! Uud, de=-
be sei conciente!, si tiene

' corazbn.,.. "Yo soy millionario

y esc hombre trabajaba con-
migo, Ya gque sc pdra cl ase-
rradero, le voy a dar a e'te
para que viva su vida, Ya

yo soy millionario; le voy

a dar a ec'te Que viva su vi-
da." Yo ei dafa que saigu de
donde Ud, lc digo yo: "Gracia
lc coy a Did' que trabaj

con Ud. quc m:..mc ayudo, pa!
yo vivir mi vida,

Well if I've helped make you
a millionairec, you should
feel some concern, if you've
got any heart at all,
“I'm a millionaire, This
man has worked with me, Now
that the sawmill is closing,
I'm going to give him enough
to lcad a good life, 1I'm
a millionaire; I'm going to
give this fellow enough to
lcad a good life.," &And the
day that I leave your office,
I say to you: "I give thanks
to the good Lord that I worked
with you; you've helped me
to live my life,"93

No commant is nacessary; such segments of wish-fulfill-

ment give a colorful picture of the patrén-systcm in

work., It is astonishingly similar to the caudillo systen

in politics, as a comparison with the chapt2r on "Attitudcs

toward the Government" will show, The man on top "has

heart;" the man on bottom responds with thankful, admiring

praise, On th2 basis of so many repectitions in the pro-

tocols, onc must assume thit expectations of this kind,

concernzd, sz2lfless behavior from the boss were vory salicnt

in the workers! vicw of their relationship with the Com-

pany. If so, thon naiy scemingly cxaggeratoed, rhciloricel

statements such as the following take on poighuant meaning:

Entonce' ah{ ¢! gue yo toy.
Porqun yo cons idﬂro guz uno
'ta traba jando pa' merecei un

afa., Pero...ya yo ‘toy 'ebara-

tazo de tanto trabajui, y no
veo bor? a. e vceo,.1! op{ru-
cidn que ticnz el putron

de dyudal a un trabajudoi, que

lo han hecho mllllonario.
Nosotro! qu1 de noche fajuo,
tirando palo', Y cllo! 2l1d
aco'tao,

so look at where I am, I he-
lieve that a man works so
that ons day h2'll descrve
something, But I'm wrecked
from working so much, and

I still don't se@2 any kind-
ness, I don't se2 any Cunixe
on the part of the bosses to
help a worker who's made
th>m millionaires, Hcre wo
are day and night, brzaking
our backs, hurling logs, And
they're down there in bed, 94
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To sum up the train of thought that has been running
through the past few pages: the workers of la lLoma have

approached their work in a frame of reference that is

“largely paternalistic; wages are only part of what they

have been working for; over and ahove wages they tend to
feel that their labor for the Company should earn them
the estecm of their boss as well as a secure place in

his heart, such that he will respond spontancously and
gencrously whenever any sickness or unplannzd-for nced
affects them, Andéd he will look for ways—--bonuses, houscs--
to meke their live easier in every way, and perform these
kind, fatherly deeds quitec apart from any committment to
the wage contract; hz will listen attentively &nd respond
whzn they approach him with any request,

Thus money is only one element in the frustration of
the workers ©f lLa Loma, Or paricips more accurately: the
scarcity of money brings from the workers accusations
againg the bosscs of bring, not saelfish crooks, but féiling
fathers, The hardships of their condition are viewed not

in terms of jinjustice, but of unkindnecss.

In a sonse the workors are "lockea" into this system,
There are strong cconomic reasons that have prevented
them from leaving the Company to look for & better lot:
namzly, no other jobs would have boen casily found, But v
ccause of expectations along puternalistic lines, they

arc to some degree tied cmotionnlly as well to the Company

and its bossos,., This statomant scema a littls far-fotehzd



-138-

in light of the vicious invectives that have been hurled

against the rich bosses; but there arec othcr parts of the
'protocols thut suggest an ambivalence on the part of th=

workers toward the Company.

In the first place there is & glorification of the
Company. Many of the workers believe that their Company
is the largest of all the industries on the island, Though
I was unable to make direct investigation into the size
and spread of the Company, thexe is much evidence that
the workers' ideus concerning the Company were somcwhat
grandiose, It was fregucntly stated that closing of the
sawmill would put “millions" of men out of work, It was
emphasizzd that-wims this Company was so much richer than
the other lumber companics,that the government should
help the poorer companies to give the proper severance
pay to their workers but should forcg this Company to do
g0 on its own. Whatever the origin of this blown-up idca
of tho Company's size and power, this aspzct of the imie
ge was certainly @ positive onc, lending esteem to him
who worked in the company as well as & sens2 of sccurity.
The following paradoxically comzs from the man who was
most vitrjolic in his complaints:

Si viencn compaffaj americana' If Rmerican companies come
trakc jai,.me voy con ellot, here to work, I'd go with
Pero pa' yo trabajai con o- them, But as for working

tre compunia aquf, tominicana, with somz other Dominican

e ostrabijo con ectta, Porque o'- conpany,..I'd stay working

ta paga borato, ’pgro paga su with this one, Beccecause this
dinecro, E' la ma rica que hay ©nc pays cheap, but it pays.
en ei pui'. La compufnia 6c lo It's the richest in th: coun-
ascrradero, rorque d' e¢so... try...the sawmill company,

1£d vivicendo casi lu mitd! Because almost half the coun-
dei pa{'. try is 1living off it,



Another typical comment:

La compafifa e' millionaria
onde nojotro trabajamo, Ello!
puaden dYUOdan' blcn @& noso-

The company we work in is
& millionaire, They could
cacily help us, It's &

tro', Una compafifa millionaria.millionaire company, They

Ello' no lo demuc'tran, pero
ello son millionario’',

don't show it, but they're
millionaires.96

The imagined size of the Company, its imagined power,

draw the workers to it; there is a positive bond, The

negative rcactions born of frustration are ruch more

salient; but there is ambivalence, It appears in other

tlec ways,

For example, scveral workers expressed indivicual

beliefs that the bosses, despite their neglect, harbored

positive feelings of estcem for each of them, The worker

thought the boss was aware of the record of fine work

he had accomplished and considered him valuable for the

Company, Stated strongly, many have indulged in a fantasy,

projecting into the boss the admiring feelings and resul-

ting glance of approval that they have such a strong

need for by virtuc of the paternalistic frame ol refecrence

in which th2y op>arate,

Y por ¢so quizi e',.ei chin
de considrracidn qus tengo, .
aouf cn la Compafiiu,..en
did' aBo' que tcngo trabu-
jando.

A i nunca me han qucr{o
liquidai, Porque yo he hacho
un recor' muy grands, Yo h“
traba juo y nunca han tenlo
que llamurme 1' atencidn,
“Vea, Ud. trabajuao mai, ud,
dafio,..c'te Cum¢0n por de-
cuido,ec" A ni nunca mo

han llamao en eso, ha sio

And maybe that's why J've
earncd a bit of raspict,..
in the Company...in thasce
ten ycars I've bzen working
for them,97

Theyve neveyr wanted to scver
me, Because I've hud a very
grcaL record, J've worksd and
thzy'v2 never hzd to cull my
attention to anything,

“Look, you've donc bzd work,,
you've hurt the truck with
your carclessness,,." Thoy've
never had to say thut to me
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trabujdndo ahf, an{, anf{, It's always been work, work,
ahf. A m{ nunca me han lld- wor), work, They've ncver
mao, han tenfo que corregi!’ had to call me in to correcct
‘me,.una mala repue'ta no he me,..for any backtalk as a
deo, .un trabajudor. Porque worker, Eccause in all the
ya uno en 1! cad! m{a gue years that I've bezn working
tengo yo, que tengo, tanto in just that one spot,..lug-

ticmpo traba jando nd! md' en giny around big logs...l

ese solo pue'to, cargando palo should be furious,,..anybody
grande', que ya yo puco tai would bz pissed offlrflat broke,
rabioso..a cuaiguicr le faje- & physical wreck, with a

rfa! Ya, arrancao, ‘eburatao, broken bonc...I should b

con un hueso roto, ya yo hopping mud, But you Know why
tuviera ha'ta pique, Sabe I don't do anything? be-
porque no lo hugO? Porquc cavse i've got @ reputetion

tengo rcputac1on de trabuajai, &s a good worker, 98
Therc are otlier examples also, horecover in recounting
the Compuny's past crimes, the Conpuny is often accused

of using methods to prevent th=s workers from leaving the

job. o
He estado, desde hace mucho For a long tim2 now,..1've
tiempo,,.yo hz luchado para been trying to get out of
salir dGo ese trabuajo, Pero this job, But I haven't becen
no hz podido, porque ni me able to,.because they haven't
lo han cumbizdo, ..y Siempre wanted to give mz anothor
he tcnido el problema de que onz,.and I've th: problem
le debo & la compaffa, that I owe money to the
Company, 29
si aquf hubicra mucH ' indu- If thzre worc & lot of indu-
tris, ello! tratarian cl stries hore, thesc guys
obrero mcjor, porque dice "Se would treat the worker bet-
vu pura otra," Pero como no ter, becausc thoy'd say "hHa's
lo luy, ello!' tratan & uno leaving for somz othor job,"
como & cllo!' lz dia la gana, But since there arcen't any

Y uvno cnuonC" obligao aguan- others, thoy treat you like
tarse ahi, E' decir que noso- they feel like it, And there's
tro! heomo vivio subyuguao todo nothing you can do except
el tiempo aqui, put up with it, We've lived
subjugated all the time
we've been here,

Y ello' no quis ic'n liqui- And thezy didn't want to sever
dui, no! d“JO ahi trabujando us,,.,.they kept us there vork-
coiro burro', Como burroe vie- ing likec burros; w2 Kept_on
jo! scquimo' trabu jando, working like old burros, 101

In all theose, the covert reason for thz Company's
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keeping them on was selfishness, But at the same time

one wonders if there isn't a little wish-fulfillment
involvcd, the workers attributing to the boss desires to
keep thcem in the Company. At any rate, there is no instance
of a worker accusing the boss of trying to get rid of him,

In short, there is ambivalence, The first impression
is that therc is complete hostility toward and alie.n ation
from thz Company and its bossecs in the workers, But a
closer examination of the protocols reveals passages where,
almost in spite of thcmselves, the workers recveal strong
attachments to--necd for=-thz Company and its bosses,
somewhat independent of the financial nceds that tie
them to the company,

But ambivalcnce or not, one thing is clear from the
data; the frame of reference in which the worker of La
Loma views his relationship to the Company &nd its boss
is strongly paternalistic; what is empected is a type
of relationship in which the boss will feel a personai
concern for thez worker, exhibit & spontancous gcnerosity
in thz face of need in the worker; and the worker will
respond with faithful work end pzrsonal loyalty. The
workers feel they have donz their share; tho bosses have
not responded, The bitterness that this has engendered
brings in personal eclements that go bcyond thz demand for
money., ‘

Having cmphusiz2d the paternalism in the stunce of
worker touvard Company, ths contrary must bz presentcd,

There are & few scctions in the protocols which scem to
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indicate more modern attitudes, those these sections are

few and far betwenn, For example the question of labor

‘unions was raised by some of the respondents, "The union

was good while it lasted; we ought to revive it," However
the impression is that in this area, the ghetoric of union-
ism had gained more sway than the concepts underlying

it, Tue following segment is an example,

Yo considero gue si habemo I consider that if we have
un grupo, como lo habzmo aqu{, a group, as we hav: hore,

un grupo dc trabagddoxes tan such a big group of worke

grandc, porgué nosotro' no po- why can't we cxXert pressurc
demo! hucurle fuazrza,todo uni- 21l unjited? Exert pressure

do? hiaccrle fucrza poi..por for.,.focr the progress of,.

el progreso dei mi'mo,,..dci of the work caenter its2lf?

mi'mo centro de trarajo, Ello They themselves know,,.

mi'mo sabon.,.nos otro mi 'mo we ourselves know,,..that
sakbemo guc heno sio plotdi.. we have been explot,.exploited
'ploteo por 1l Compania, No by the Company. Kot only
solamonte vosotro', no, sino ye (sic), but &ll the work-
todo lo trabajadore. ers,

No hacen ninguna fuerza, POr They don't ma?e any cffort.

cuando Ud, te e¢n pecore conoi- For when you're in such bad,
cione com lo habomo qul, por- conditions &s we are s *e...
quc yo _soy uno 0'~llo', yo bzcause I'm one of thom,,..

locharfa,, .0 lucharfamo paru I'd struggle,..or we'd strug-
eci progr .50 en bienz'tar de,. 9glc for progress in the
dei mi'me p"rqo“nl...o cn welfare of tho parsonn2l

A
dec vosciro mi'no, theuselves,..0r of y& oursclves,”

Ths giveaway is in the use--twice--of the word
vyosotros” (Erng: ye) as a fancy form of "nogotros" (w2).
"Josotros" is the archiaic form of the second parson plu-
ral, used in La Loma only by the Spanish missionary in
his sermins, Th2 truck driver here uses it incorrecetly
as a substitute for the first person plural “nosotros,”
The fact that “"nosotros" appzars at @ll other times in
his protocol suggests that thz segmont about labor

unions was highly rhetorical, so much so that it warranted
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a grandiose vosotros, "ye." In general, the workers en-
vision the solution of their problems more in terms of
a personul visit to the boss than in concerted group
action,

But apart from thc labor union, thz men insisted that
they had a right to their scverance pay; thoy had worked
for it over the years., 1t was not a "gift" from the boss,
The overzll tonc of paternalistic dependence is broken
here and there by a fow sharp jolts of insistent demands,
Thare is an element of rights involved: the workers sence
with a panic that their long awaited severance pay may
never b2 given them; this fear-evoking thought produces
many rcactions on the protocols: onz of which is the reali-
zation that severance pay is a right, not a gift from the
bosses, If it were & gift thzy would have no claim to
it, except in terms of the unenferccecable norms of thzir
ordinary paternalistic framc of reference. They nceded
stronger assurance as the crisis drew closcr,

Onc gets thz impression that the news of the shutdown
maust have shaken tho paternalistic outlook; tha impending
¢risis cuaused thome-parhaps out of sheoer desperation—-
to cnvision some sort of confrontation with the boss, in
which the vorker is not asking, but telling: the money
is mine, no tricks, But it is a.weak trend in th2 pro-
tocols: it would bz even wcaker in a real meeting betwenn‘
boss and worker, Tn> old way has centuries of habit be-

Ao

hind it, and tho workers of La Loma still live by it.



