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Abstract


Research on social loafing began with a simple question: Why are individual effort and productivity less when people work in groups compared with when they work individually? That is, a common consequence of collective effort tasks is that the combined effort of group members falls short of the sum of the efforts of an equivalent number of people working individually. Although nonpsychological factors such as poor coordination of efforts (Kravitz & Martin, 1986) may account for some of the decline in effort productivity, the decline persists even when poor coordination of effort is eliminated. Indeed, one of the most striking findings from the social loafing literature is that the mere belief that individual efforts will be combined to produce a group product can lead to lower productivity. Chapter 1 places the phenomenon squarely within an expectancy-value framework. Accordingly, people will work provided three conditions hold. First, they must perceive a relationship between their efforts and their performance (e.g., high effort will lead to a good performance). Second, they must perceive a relationship between performance and the outcome (e.g., a good performance will be rewarded). Third, they must value the outcome such that the value must exceed the costs associated with contributing. 


The present chapter explores how research on intrinsic and extrinsic motivation, goal setting, creativity, and achievement motivation contribute to our understanding of motivation and productivity and groups and the extent to which an expectancy-value theoretical framework is able to account for issues and problems raised by these parallel research traditions. The chapter begins with a discussion of how goal setting informs our understanding of social loafing. Second, I address the issue of creativity and the extent to which solutions to low motivation and productivity in groups are applicable when quality rather than quantity is the objective of the group. Third, I discuss the relationship between intrinsic and extrinsic motivation, the achievement motivation and productivity in groups. Fourth, I address findings from social facilitation and how they can be understood alongside the results from research on social loafing. In each section, I explore the extent to which an expectancy value framework provides a useful vehicle for understanding motivation and productivity in groups in light of findings from these related research traditions. 
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